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In today's threat landscape, phishing attacks are constantly changing course. Polymorphic phishing refers to
attacks that automatically modify their content, appearance, sender details, and delivery methods to avoid

detection. Like teams in The Amazing Race adapting to new challenges and detours, cybercriminals
continuously adjust their tactics to stay one step ahead of security controls.

How Polymorphic Phishing Works

1
Changes at Every Stage: Subject lines, sender names, links, and attachments can be altered
automatically.

2
Blends In with Trusted Sources: Attackers imitate familiar brands, coworkers, and vendors to
gain trust.

3
Uses AI and Automation: Threat actors can generate thousands of unique phishing messages at
scale.

Common Tactics & How to Stay Safe

Inspect Messages Carefully
Look for unusual wording, unexpected requests,
and mismatched email addresses.

R A C E  T I P
When in doubt, slow down. A few extra seconds of verification can prevent a costly
security incident.

Think Before You Click:
Hover over links and review URLs carefully.

Verify Before You Act
Confirm requests through a trusted channel
before sharing information or approving transactions.

Report Suspicious Emails
Reporting helps your organization identify and
stop evolving threats faster.
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